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The Lake Management Planning Program
for lakes in the Tay River Watershed and Tay Valley Township
What is a Lake Management Plan?
A Lake Management Plan (LMP) is a long-term plan of action developed by the community to reflect and preserve the special character of a lake. A LMP will:
	Identify and protect the characteristics of a lake that are valued by the lake community. 
	Promote community discussion, education and action.
	Set goals and objectives for the protection and enhancement of the lake.

Recommend land use policies that influence development on the lake.
Recommend stewardship action- ways to better care for your lake so it can be enjoyed by future generations.
The development of a LMP calls for a community-based approach, organized in large part by the lake groups and their volunteers, that encourages communication and education: the process is as important as the end product. 
What is the Lake Management Planning Program?
The objective of the Lake Management Planning Program is to provide information and guidance through the Program Manager, to the extent that the budget allows, to all lake groups in Tay Valley Township and the Tay River Watershed, for the purpose of developing Lake Management Plans. Current funding will allow the Lake Management Planning Program to assist in the development of three finalized lake management plans over the next three years in addition to providing lake management planning information to all interested lakes. 
Under the current program template, the majority of the planning and work involved in developing a LMP will be carried out by the lake groups and their volunteers, with professional guidance available through the Program Manager at specific stages in the process. In summary, the Lake Management Planning Program will:
	Create information packages informing local lake groups of the benefits and methodology of LMPs.
	Organize two workshops each year, aimed at educating local lake groups on lake management planning and related lake issues.

Provide customized LMP training to three lake groups that qualify for assistance.
Create a State of the Lake Report for the three model lakes undertaking a LMP.
Assist in creating a Lake Management Plan for the three core lakes.

	Provide limited guidance to 8 lake associations towards initiating a LMP. 
Assistance through the Lake Management Planning Program will be provided in the form of professional support through the Program Manager. Funds will not be allocated directly to participating lakes. 
The Program will be carried out over a three-year period.
In the first year:
	A comprehensive lake planning information package/template will be completed and delivered to all lake groups in the target area.

Initial workshops will be delivered on ‘Introduction to Lake Planning’.
	Customized technical guidance will be provided to the first three lake groups that demonstrate their capacity to meet the requirements of the program.
A “State of the Lake Report” will be created for one lake. 
	Training in data collection will be provided to lake association volunteers.

The second and third year will provide additional workshops, training, further “State of the Lake” reports as applicable, background training for targeted lake groups, and continued technical guidance to the three initial lake groups. 
By the end of the third year:
Full Lake Management plans will be finalized for the first three eligible lakes.
Background information and limited guidance will be provided to additional lakes.
The remaining lakes will have had the opportunity to learn about lake planning from workshops and the experiences of the three core lakes, and will receive background information in their lake management planning efforts. 
Why is a Lake Management Program Needed?  
A growing number of people have realized that if they do not protect their lake, nobody else will, and this has motivated them to action.  Lake management planning is a valuable tool for ensuring the long-term health of lakes.  Many groups, however, lack the necessary knowledge or funds for such a technical undertaking. The Lake Management Planning Program will help lake groups overcome these common barriers by providing information and guidance to all lake groups, and technical expertise to three eligible lake groups committed to developing a LMP. 
Who is eligible for the Lake Management Planning Program?
This program is available to all lakes in the Tay River watershed (with the exception of Greater Bobs & Crow Lakes, which have already received funding for and commenced work on a separate program) and five lakes located outside the Tay River Watershed but within Tay Valley Township (Adam, Long, Black, Bennett and Fagan Lakes).
With the intention of encouraging all lakes to explore developing their own lake management plans, the Lake Management Planning Program will provide detailed information about the lake planning process to all interested lake groups. Program funding over the next three years will currently support the development of finalized LMPs for three eligible lakes while other lakes will be provided limited guidance towards their plans. 
Because a large number of lakes could eventually be involved in the program, the available resources will not be able to cover all of the costs of this multi-year program. The program is designed such that lakes that qualify for the program will have first access to the services of the program.  At the same time, organisers will continue the pursuit of funding. 
To be selected as one of the program’s three core lakes, lake groups will be asked to meet the following criteria and attend an interview with the LMP Program Steering Committee.
Establish a LMP Committee to guide development of the lake management plan.
Contact the Program Manager to ensure a clear understanding of the process and the responsibility of lake groups participating in the program.
Demonstrate need/desire on the part of the lake residents, through participation and volunteering in LMP program events, in terms of numbers in attendance and volunteering, etc.
Demonstrate knowledge of the issues facing the lake as identified by lake residents and how a LMP could help address those issues.
Demonstrate communication with lake residents and users, through the distribution of a values survey, newsletters, attendance at meetings, etc.
Demonstrate ability to raise funds either within the lake group or from other sources.
Demonstrate knowledge and understanding of the Lake Management Planning process as outlined in this program and demonstrate the Lake Association’s ability to undertake a LMP using this process.
Demonstrate other stakeholder interest through documented correspondence.
The three core lake groups will also be asked to provide annual reports and information to the Program Manager on:
Lake planning activities, such as workshops, focus groups, collection of historical information, data collection, etc… (e.g. the number of participants in events, number of volunteers involved, and hours contributed).
	Progress reports on the lake planning process.
	Copies of reports and other pertinent information.

Where will the funding come from?
The largest single outside funding source is the Trillium Foundation, which has approved a grant of $96,000 over a three-year period, beginning in September 2005.  Additional funds have also been received from The Community Stewardship Council of Lanark County ($500) and the Rideau Lakes Environmental Foundation ($1,000).  

Funding as in-kind contributions is expected to come from various government (including the Rideau Valley Conservation Authority, MNR, MoE, municipalities, etc.) and community agencies (Friends of the Tay Watershed, Stewardship Council, Center for Sustainable Watersheds, etc.) through participation at meetings, assistance organizing workshops and contribution of background information. As well, through their time volunteers are indirectly making a financial contribution to the project as a whole.
Participating lake groups should be prepared to make a nominal direct financial contribution through their lake group towards the development of their own plan in the first year of the lake management planning process. The Program organizing committee will continue to seek funding opportunities to address shortfalls and expand the program as required.
Who are the Members of the Program Steering Committee?
The Lake Management Planning Program will be managed by a Steering Committee, as a collaborative undertaking by five organisations – The Friends of the Tay Watershed, Otty Lake Association (on behalf of a core group of local lakes), Rideau Valley Conservation Authority, Tay Valley Township and The Community Stewardship Council of Lanark County. 
The Steering Committee will guide and schedule the program activities, advise on program support to lake groups, approve program expenditures, and assist in reporting. 
The Rideau Valley Conservation Authority will supervise and guide the work of the LMP Program Manager and, along with the Mississippi Valley Conservation, provide ongoing technical guidance and training. 
The Friends of the Tay Watershed Association (FoTW) will chair the Steering Committee, manage the program finances, and coordinate program reporting including financial reporting.  
Tay Valley Township will provide accounting services, lodge the program funds, disburse funds against approved invoices, and provide financial reports on the program. 
The Otty Lake Association will be a connecting link to the other local lake groups, assist in directing the program, and provide leadership for it. 
The Community Stewardship Council of Lanark County will be a member of the Steering Committee to provide support and expertise in dealing with volunteers in community projects.


Further information on the Lake Management Planning Program is available from:
Sheanna Tinlin, MSc., Program Manager
Lake Management Planning Program
1128 Mill St. Box 599 
Manotick, ON K4M 1A5 
(613) 692-3571 or 1800-267-3504 Ext 1173
Fax (613) 692-0334
sheanna.tinlin@rideauvalley.on.ca


This Program is possible thanks to the support of:

The Ontario Trillium Foundation 	
Rideau Lake Environmental Foundation 
The Community Stewardship Council of Lanark County 
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The Ontario Trillium Foundation, an agency of the Ministry of Culture, receives annually $100 million of government funding generated through Ontario's charity casino initiative.
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The Community Stewardship Council
of Lanark County



